
BEFORE THE 
POSTAL RATE COMMISSION 

WASHINGTON, D.C. 20266-0001 

POSTAL ROTE AND FEE CHANGES, 2000 j 

NOTICE OF U~NITED STATES POSTAL SERVICE 
OF FILING OF ERRATA TO TESTIMONY OF WITNESS EGGLESTON 

(USPS-T-26) 

The United States Postal Service hereby files errata to USPS-T-26. An error in 

LR-I-105 was found while preparing the response to PSAAJSPS-T26-4. Historically, in 

the RPW data files the variable “girth” was set equal to zero unless the parcel was non- 

rectangular. The data analyst did not know that this convention was changed in the 

FYI999 data. The result of this was a miscalculation of the average cube of oversize 

parcels in Postal Quarter 3, FY 1999. The program was rerun to calculate the correct 

average cubic feet. The average cubic feet of oversized parcels in column 15, on page 

6 of Attachment A of USPS-T-26 was replaced with the revised number. This change 

flowed through the models presented in USPS-T-26 in several places. Revisions to the 

following pages of USPS-T-26 are attached. 

page 9, line 32 
page 14. line 9 
Attachment A, pages 1,6,9,12 and 15 of 15 
Attachment C, page 1 of 1 
Attachment D, page 1 of 1 
Attachment G, pages 1 and 2 of 2 
Attachment I, pages 1 and 2 of 2 
Attachment J, page 1 of 1 



Errata to LR-I-105 and LR-I-177 are being filed separately. 

Respectfully submitted, 

UNITED STATES POSTAL SERVICE 

By its attorneys: 

Daniel J. Foucheaux, Jr. 

475L’Enfant Plaza West, S.W. 
Washington, DC 20260-l 137 
(202) 266-2999; Fax -5402 
March 22,200O 

Scott L. Reiter 
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the BMC. This means that they will incur additional costs associated with receiving a 

sort at the plant. Since machinable parcels are sorted~to 5-digits at the destination 

BMC, they simply need to be crossdocked at the plant, 

Another reason why NMOs are more expensive to process than machinable 

parcels is that they are larger than machinable parcels. In BY98, the average size of a 

NM0 was 1.99 cubic feet and the average size of a machinable parcel was 58 cubic 

feet. Since NMOs are larger than machinable parcels, fewer fit into each type of 

container. This is reflected in the model through lower conversion factors. Since 

conversion factors are used to unitize containerized costs, smaller conversion factors 

will result in more costs being allocated to each parcel. 

Table 2 on page 1 of Attachment A displays the modeled and adjusted modeled 

costs of inter-BMC, intra-BMC and DBMC NMOs. Next, the adjusted modeled costs of 

NMOs are compared to the adjusted modeled cost of machinable parcels for each of 

the three rate categories. The estimated cost difference is used by Witness Plunkett to 

derive the nonmachinable surcharge. The estimated cost differences for inter-BMC, 

intra-BMC, and DBMC NMOs are 179.0, 117.3, and 127.7 cents respectively. 

3. Inter-BMC, Intra-BMC, and DBMC Oversize NM0 Cost Difference. 

Oversize NMOs are parcels that have a length plus girth between 108 inches 

and 130 inches. These parcels are more costly to handle than other NMOs for many of 

the same reasons that NMOs are more costly to handle than machinable parcels. 

Since oversize parcels are larger than other NMOs, fewer oversize parcels fit in each 

type of container. This is reflected in the conversion factors shown on page 6 of 

Attachment A. Since a smaller number of parcels fit into each container, the costs of 

loading, unloading, and moving that container are distributed among a smaller number 

of parcels. In addition, while some non-oversize NMOs may be sorted on mechanized 

equipment, oversize parcels have to be sorted manually. 

The adjusted modeled costs for inter-BMC,’ intra-BMC parcels and DBMC 

oversize NMOs are shown in Table 2 on page 1 of Attachment A. Table 3 on the same 

page shows the estimated cost differences between the adjusted modeled cost of 

NMOs and oversize NMOs for each of the three rate categories. The estimated cost 

differences for inter-BMC, intra-BMC, and DBMC are and cents, 



Revised 3/22/00 14 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Therefore this testimony assumes that DBMC parcels avoid outgoing mail preparation 

costs at facilities upstream of the BMC. 

The outgoing mail processing costs that DBMC parcels avoid is shown in row 5 

on page 2 of Attachment F. The appropriate piggyback factor has already been 

incorporated into this cost. Next, the unit cost is calculated by dividing the total cost in 

row 5 by the volume of Parcel Post that is entered upstream of BMC/ASF. This volume 

is estimated on page 3 of Attachment F. Next, the unit cost in row 7 is multiplied by the 

wage adjustment factor to derive the estimated mail processing costs avoided by 

DBMC parcels, cents. 

2. BMC Presort 

The estimated cost savings of BMC presort is shown on page 1 of Attachment G. 

The cost savings are estimated by subtracting the modeled BMC presorted cost per 

piece (column 2) from the modeled nonpresorted (inter-BMC) cost per piece (column 

1). 

The BMC presorted cost per piece is estimated on page 2 of Attachment G. It is 

estimated using a methodology similar to the mail processing models discussed in 

Section Ill of this testimony. The operations in the model have been changed to reflect 

the fact that the BMC presorted parcels only need to be crossdocked at the origin BMC. 

In addition, the conversion factors have been changed to reflect the BMC presort 

requirements. Machinable parcels must be sorted in a 69 inch pallet box with a 

minimum of 52 inches of mail in each, and NMOs must be sorted onto pallets with a 

minimum of height of 42 inches of mail.” 

The estimated BMC presort unit cost savings is 23.2 cents. 

lo Docket No.R97-1, USPS-RT-12. 
” BMC presort requirement from DMM § M045.8.3. The cost analysis assumes that on 
average the pallet boxes and pallets will be filled halfway between the minimum 
requirement and the maximum fullness. 
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PARCEL POST MAIL PROCESSING COST SUMMARY AND DEVELOPMENT 

Table 1: Nonmodel Cost Factor Development 

Table 2: Total Cost Development 

MOdd Proportionet Fixed Adjusted 
cost Adjustment Adjustment Cost 

Ill 121 131 M 
$1.206 1.154 0.307 $1.698 

Inter NM0 $2.757 I.164 0.307 $3.488 
Inter NM0 > 106” 1.154 0.307 

lntra Mach 1.154 0.307 
lntra NM0 I.154 0.307 
lntra NM0 > 106 1.154 0.307 

OSMC Mach $0.673 1.154 0.307 $1.064 

DSMC NM0 51.760 1.154 0.307 32.361 

Table 3: Unit Cost Difference Summary 

lntra math cost savings (compared to Inter math) 

Cost Data to support NM0 surcharge 
Inter NM0 cost difference 
lnha NM0 cost difference 
DBMC NM0 cost difference 

costs 
64 SO.326 

5l $1.790 
7/ $1.173 
6/ $1.277 

Row II: Weighted avenge model costs from Attachment A pages 7 to 15. 
Row Z: Sum of CRA costs in pmpwtional pools. Attachment A page 2 divMed by 100 to conver# to dollars. 
Row 3/: Pmpwtional cost pools divided by we@htad aver-aped modeled costs. 
Row 41: Sum of CRA costs in tied co818 pools). Attachment A. paw 2 divided by 100 to convert to dollars. 
Row Y: Total costs of inter NM0 [4] minus total costs of inter math 141. 

Row 6/: Total coete of inter roach [4] - total costs of inter mech [4]. 
Row I/: Total costs of intra NM0 [4] minus total costs of intra math [4]. 

Row 8/: Total cost of DSMC NM0 [4] minus total cost of DBMC math [4]. 
Row 9/: Total cost of inter math a 106 141 minus total cost of inter math 141. 
Row lo/: Total cost of intra NM0 > 106 [4] minus total cost of inlra math [4]. 
Row II/: Total cost of DBMC NMO>lOS [4] minus total co61 of DBMC math 141. 

Column [I]: Mcdel costs from Attachment A. pages 7 to 15. 
Column (21: PropOttional~CRA adjustment factor = row (3). 
Column [3]: Fixed WA adjustment factor = row (4). 
Column 141: Totat Costs = model costs times pmpwtlonal adjustment plus fixed adjustment. 
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Nonmachinable Nonpresort Inter-BMC Cost Development 
~~Qthpf~iGlrth~~nl06"andi30" 

UnloadConlairmrs' 
Bedload NMOs 
LoadNMOslnOTRa 
LoadNMOsinOWCs 
LoadNMOsonPabfs 
OrlQln SMC 
Unload Bedloaded to IHC 
Unload NMOs in OTRs 
Unfcad NMOr in OWC 
Unload NMOs on Pallets 
Move IHC 
Move OTR 
MOW owe 
MO”* Pallets 
0. Primary NM0 Sort 
Move Pallets 
Load NM08 on Pallets 
0&,“aifon BMC 
Unload NMOr on Pallets 
Move Panels 
0 Primary NM0 Sort 
MOW IHC 
Move OTR 
Move Pallet* 
Move owe 
Sedload from IHC 
Load NM08 in OTRs 
Load NMOs on Pallet 
Load NM06 in OWC 
mrmutlon SW 
Unload Bedload to IHC 
U&ad OTRs 
Unload Pallet 
Unload OWC 
Mcve 0% 
Move OTRs 
Move Pallet 
Move owe 
Manual son 
Move IHC 
Move OTRs 
Move owe 
S&load NMOs 
Load OTRs w, base 
Load HampR/OWC 
msmutlon mmwy unit 
Unload Bedload NMOs 
Unload bow in OTR 

1.0000 
0.0400 
0.7250 
0.2220 
0.0130 

176.6 1.0 
10.4 
10.4 
13.4 

0.0400 
0.7250 
0.2220 
0.0130 
0.0400 
0.7250 
0.2220 
0.0130 
1.0000 
1 .oooo 
1 .oooo 

1541 1.0 
20.6 
20.6 
12.3 
14.1 
14.1 
14.1 
14.1 
96.6 
14.j 
13.4 

1.0000 12.3 
1.0000 14.1 
1 .Jooo 96.6 
0.0364 14.1 
0.1595 14.1 
0.3098 14.1 
o.QO74 14.1 
0.1291 176.6 
0.5363 10.4 
0.3096 13.4 
0.0246 10.4 

0.1061 
0.4407 
0.3098 
0.0161 
0.1061 
0.4407 
0.3098 
0.0151 
0.6717 
0.2443 
0.5089 
0.1206 
0.2443 
0.6069 
0.1206 

154.1 
20.6 
12.3 
20.6 
14.1 
14.1 
14.1 
14.1 

433.0 
14.1 
14.1 
14.1 

,766 1~0 

0.2673 
0.6025 

VI 121 I31 [41 161 
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Nonmachinable Nonpresort Inter-BMC Cost Development 
Length plus Girth Between 108” and (30” 

Revised 3/22/00 

Unload Containers’ 
Bedload NMOs 
Load NMOs in OTRs 
Load NMOs in OWCs 
Load NMOs on Pallets 
Destination BMC 
Unload Bedloaded to IHC 
Unload NMOs in OTRs 
Unload NMOs in OWC 
Unload NMOs on Pall& 
MOW IHC 
Move OTR 
MOW owe 
Move Pallet 
D. Primary NM0 Sort 
Move IHC 
Move OTR 
MOW owe 
Move Pallet 
Sedkad from IHC 
Load NMOs in OTRs 
Load NMOs on Pallet 
Load NMOs in OWC 
Destination SCF 
Unload Bedload to IHC 
Unload OTRs 
Unload Pallet 
Unload OWC 
Move IHC 
Move OTRs 
Move Pallet 
Move owe 
Manual soft 
Move IHC 
Move OTRs 

Move owe 
Bedload NM06 
Load OTRs w/ loose 
Load Hampers/OWC 
Destination Dellvety Unit 
Unload Bedbad NMOs 
Unload lb088 in OTR 

1 .oooo 
o.D400 
0.7250 
0.2220 
0.0130 

o.D400 
0.7250 
0.2220 
0.0130 
o.D400 
0.7250 
0.2220 
0.0130 
1 .oocm 
0.0119 
0.2156 
o.os6o 
0.0130 
0.1291 
0.5363 

0.309s 
0.0248 

0.1081 
0.4407 
0.309s 
0.0204 
0.1061 

0.4407 
0.3098 
0.0204 
0.8770 
0.2443 
0.5069 
0.1258 
0.2443 
0.5069 
0.1258 

0.2673 

0.6025 

176.6 1.0 
10.4 
10.4 
13.4 

20.8 
20.8 
12.3 
14.1 
14.1 
14.1 
14.1 
98.6 
14.1 
14.1 
14.1 
14.1 

176.6 
10.4 
13.4 
10.4 

1.74 
1.74 
1.74 

1.84 
1.60 
1.60 
1.60 
1.53 
1.80 
I.60 
1.60 
1.60 
1.74 
1.74 
1.74 
1.74 

Unload OWC 0.1302 

Column [I]: Attachment A, page 4. arrival and dispatch profibs. 
Column (21: Attachment A. page 3. units per workhour. 
Column 131: Attachment A, page 3. convenbn factwe 
Column [4]: Attachment A. page 6. piggyback factors. 
Column [5]: flY wage rate * column[4])/ (column 121 *column 131). 
Column 16,: (column [l]‘coi”mn IS]). 

‘Unload Containers cost at OSCF uses the average cost of unloading containers at origin SMC as Pmxy. 
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Nonmechlnable DBMC Model Cost Summery’ 
Length pfus Girth Between 108” and 130” 

Revised 3/22/00 

Unload Bedioad 
Unload Pallets’ 
Move IHC (from bedioad) 
Move Paiiets 
D. Primary NM0 Sort 
Move IHCs 
Move OTRs 
Move Pallets 
Move owes 
Bedload from IHC 
Load NMOs in OTRs 
Load NMOs on Pallet 
Load NMOs in OWC 
Destination SCF 
Unload Sedioad to IHC 
Unload OTRs 
Unload Pallet 
Unload OWC 
Move IHC 
Move OTRs 
Move Pallet 
Move OWC 
Manual Sort 
Move IHC 
Move OTRs 
Move OWC 
Bedload NMOs 
Load OTRs w/loose 
Load Hampers/OWC 
Destination Delivery Unit 
Unload Bedioad NMOs’ 
Unload loose in OTR 

0.9850 
0.0150 
0.9650 
0.0150 
1.0000 
0.0364 
0.1595 
0.3098 
0.0074 
0.1291 
0.5363 
0.3098 
0.0248 

0.1061 
0.4407 
0.3098 
0.0204 
0.1061 
0.4407 
0.3098 
0.0204 
0.8770 
0.2443 
0.5089 
0.1258 
0.2443 
0.5069 
0.1258 

111 PI [31 141 WI 

161.4 1.0 

12.3 
14.1 
14.1 
98.6 
14.1 
14.1 
14.1 
14.1 

176.6 
10.4 
13.4 
10.4 

154.1 1.0 1.65 0.2914 0.0309 

0.2673 
0.6025 

20.8 
12.3 
20.8 
14.1 
14.1 
14.1 
14.1 

433.0 
14.1 
14.1 
14.1 

176.8 
10.4 
10.4 

1.65 
1.65 
1.65 
1.65 
1.66 
1.85 
1.65 1.1168 0.0228 
1.50 0.0945 0.0829 

Total # of Sorts 1 .oooo 

Column [l]: Attachment A, page 4, arrival and dispatch profiles. 
Column (21: Attachment A, page 3. units per workhour. 
Column [3]: Attachment A, page 3, conversion factors. 
Column [4]: Attachment A, page 5. piggyback factors. 
Column 151: (TY wage rate * column 141) / (column 121 l column 131). 
Column 161: (column (11. column (51). 

‘DBMC model costs are calculated in this testimony for the sole purpose of comparing an average Parcel 
Post model cost to the CRA parcel post mail processing cost pools in order to calculate the CRA 
proportional adjustment factor. 
%ssumes oversize parcels will not arrive in pallet boxes. so # of handling for pallets and pallet boxes 
were combined. 
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Non-Transportation Cost Savings Summary 

EMC Presort Modeled Cost Savings 

DBMC Cost savings 
Window Acceptance Modeled Cost Swings 
Mail Pmcessing Modeled Cost Swings 

OBMC 
Window Acceptance Modeled Cost Savings 
Mail Processing Modeled Cost Savings 
BMC Presolt Modeled Cost Savings 

DSCF 
Modeled Cost Savings 
Addiiinal Cost of Oversize (DSCF oversize NM0 modeled cost -DSCF math modeled cost) 

DDU 
Weighted average of DDU math and NM0 modeled cost savings 
NM0 over&e DDU Modeled Cost Swings (campered to DBMC) 

II 

2l 
3/ 
4/ 

51 
61 
7/ 
6l 

d Cost Differem 
SO.232 

I 
SO.662 
$0.105 
$0.557 

90.694 
$0.105 
so.557 
$0.232 

9/ 
101 

111 
121 

Row l/: Attachment G. page 1, mw 6. 
Row 2/: Row (3) + mw (4). 
Row 3/: Attachment F. 1. row 16. page 
Row 4/: Attachment F, 2. row 10. page 
Row Y: Row (6) + row (7) + mw (6). 
Row 6,‘~ Attachment H. page 1, row 1. 
Row 7/: Attachment H. 1, mw 2. page 
ROW 6/: Attachment H. page 1 .~mw 3. 
Row 9/: Attachment I, page 1, mw 12. 
Row lo/: Attachment I, page 1, row 9 
Row 1 l/: Attachment J. page 1. row 4. 
Row 12/: Attachment J. page 1, row 5. 



tNPUTS FOR DROPSHIP MODELS 

inputs for Dropship Models 

Propwtton of Volume M6rJL NrdQ 
DBMC 0.95 9.05 
DSCF 0.95 0.05 
IntWEMC 0.92 0.0s 
I”kSBMC 0.92 0.06 

PIggyback Factors 
Window Service 1.450 

Waga Adlurtment Factor 
window service 1.124 
mail processing 1.124 
Average number of Sacks on an IHC 14.6 

DSCF speclflc inputs 

Proportton of DSCF droppad at BMCs 12.30% 

ProportIon of DSCF using requir.m.ntr tLw.cll 
Sacks 0 
Pallet and Pallet Boxes 1 

Average Number ot parcek Mach 
Sacks 10 
Pallet and pallet boxes 62.1 

Calculrtlon of Averqta X of P.rceIs on a Pallet 
Mi” 

. 
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Page 1 Of 1 
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1, 
2l 
3l 
4, 

6l 

w 
7, 
8/ 

$1 

NbELQYQaa 
0 N/A 10, 
1 N/A 111 

MlCh 
Pallet (min 36, max 46”) 
Pallet Box (min 36 *, max 60”) 
Pallet (ave 60) 
Pallet box (ave 60) 
Pallet (min 60 pieces max 46’) 
Pallet Box (min 50 pieces, max 60”) 
Avmw Mach 
NM0 
Pallet (min 36. max 46”) 
Pallet SW fmin 36 ” max 60”) 

,I, ,Z, (31 

66.90 91.8 75.6 
58.40 97.3 70.1 

50.0 
50.0 

50 91.6 62.5 
50 97.3 64.2 

62.1 

20.1 26.6 23.5 
14.5 26.4 21.6 

Awag. Nil0 22.5 
oversire 



BMC Presort Parcel Post Cost Savings 

111 

Nonpresorted 

PI 
BMC 

Presorted 

[31 

Difference 
Operation 

Machinable Parcel Post 

CostlPieca CoWPiece (Savings) 

Origin BMC unload 
Origin BMC 
Origin BMC Load 
DBMC Unload 

BMC Savings 

Nonmachinable Pane/Post 
Origin BMC unload 
Origin BMC 
Origin BMC Load 
DBMC Unload 

BMC Savings 

$0.0470 $0.0394 $0.0076 
$0.2797 $0.0631 $0.2166 
$0.0372 $0.0361 $0.0011 
$0.0407 $0.0394 $0.0012 

l/ $0.2266 

$0.1163 $0.1540 -$0.0357 
$0.5963 $0.2466 $0.3497 
$0.1323 $0.1411 -$O.OOSS 
$0.1444 $0.1540 -$0.0097 

2/ $0.2955 

Origin BMC unload 
Origin BMC 
Origin BMC Load 
DBMC Unload 

Proportion of Inter-BMC volume that is Machinable 41 0.92 
Proportion of Inter-BMC volume that is Nonmachinabla 5/ 0.06 

otal BMC Presort Related Savings 61 $0.232 

Column (11: Attachment A, pages 7-9. 
Column 121: Attechment 0, psge 2. column 6. 
Row 11: Sum of cost savings for machinable Parcel Post. 
Row Z Sum of cost savings for nonn!acMnable Parcel Post. 
Row 3/: Sum of cost savings for oversize nonmachinable Parcel Post. 
Row 4/: Machinable inter-BMC volume divided by total inter-BMC volume. 
Row Y: Nonmachinable inter-BMC volume divided by total nonmachinable inter-BMC volume. 
Row 61: [Row (4) * machinabte BMC Savings] + [row (5) * nonmachinable BMC savings]. 

USPS-T-26 
Attachment G 

Page 1 of 2 
Revised 3/22/00 
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Page 2 of 2 
BMC PRESORTED PARCEL POST COST PER PIECE Revised 3/22/00 

PI [31 I41 I51 Fl 

Origin BMC 
Unload Pallet Box 
Crossdock Pallet Box 
Load Pallet Box 
Dertination BMC 
Unload Pallet Box 

Noninachinable BMC Presort 

1 .oooo 12.3 96.1 1.74 $0.0394 $0.0394 
1 .oooo 7.0 96.1 1.60 $0.0631 $0.0631 
1 .oooo 13.4 96.1 1.74 $0.0361 $0.0361 

1 .oooo 12.3 96.1 1.74 $0.0394 $0.0394 

Origin BMC 
Unload Pallets 
Crossdock Pallets 
Load NMOs Pallets 
Destination BMC 
Unload Pallets 

Oversize Parcels 

1 .oooo 12.3 25.1 1.74 $0.1540 $0.1540 
1 .oooo 7.0 25.1 1.60 $0.2466 ,$0.2466 
1 .oooo 13.39 25.1 1.74 $0.1411 $0.1411 

1 .oooo 12.27 25.1 1.74 $0.1540 $0.1540 

Origin BMC 
Unload Pallets 
Crossdock Pallets 
Load NMOs Pallets 
Destination BMC 

1 .oooo 12.3 1.74 
1 .oooo 7.0 1.60 
1 .oooo 13.4 1.74 

0.0 

Column [l]: Each handled only one time. 
Column [Z]: Attachment A, page 3. units per workhour. 
Column 1311: Conversion factor. Reflects the average between the minimum requirements and maximum fullness. 

‘Mach min 52”, max 69”. NM0 min 42”, max 46 “. Oversize min 42”, max 46”. 
Column 141: LR-I-77, test year operation specific piggyback factors. 
Column 151: (Wage rate * column 141) I ( column [Z] * column [3] ). 
Column [6]: Column [5]* column [l]. 



Summary of DSCF Savings (compared to DBMC) 

DBMC Mailprocessing modeled Costs 
Mach 
NM0 
Over 108 

$0.873 
$1.780 

DSCF Modeled Costs 
Machinable 
NM0 
Over 108 

$0.272 

DSCF Cost Savings 
Machinable 
NM0 

$0.401 
$1.027 

Additional Cost of over 108 compared to average DSCF Parcel 

Proportion of Mach 0.95 
Proportion of NM0 0.05 

(k&age DSCF Cost Savings (no oversize) $0.4281 

Row II: Attachment A, page 13, modeled cc& of machinable DBMC. 
Row 2l: Attachment A, page 14, modeled cost of nonmachinable DBMC. 
Row 3/: Attachment A. page 15. modeled cost of ovarsba nonmachinable DBMC. 
Row 41: Attachment I, page 2. modeled cost of machinaM8 DSCF. 
Row 5/: Attachment I. page 2. modeled cost of nonmachinable DSCF. 
Row W Attachment I, page 2. modeled cost of oversbe nonmachinable DSCF. 
Row7/: Row (I)-mw(4). 
ROW 8’: ROW (2) -row (5). 
Row S/: Row (6) -[row (4) * row (IO) + row (5) * row (II)], 
Row lo/: Attachment D. page 1. row 2. 
Row 1 l/: Attachment D. page 1, row 2. 
Row W: [Row(7)~row(lO)]+[row(8)‘row(ll)]. 

USPS-T-26 
Attachment I 
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Revised 3/22/00 

I/ 

21 

3/ 

4/ 

5/ 

61 

71 

81 

91 

IO/ 
II! 

121 



DSCF Model Cost Summary 

USPS-T-26 
Attachment I 
Page 2 of 2 

Revised 3/22/00 

VI PI [31 141 151 I’31 

Destination BMC 
Unload PalletlPallet Box 
Cmss dock Pallet/Pallet Box 
Load Pallet/Pallet Box 
Destination SCF 
Unload PalleffPallet Box 
Unload Bedloaded Sacks 
Crossdock PalleffPallet Box 
Cmssdock bedloaded sacks 
Load PalleffPallet Box 
Bedload Sacks 
Destination Delivery Unit 
Unload Pallet/Pallet Box 
Unload Bedloaded Sacks 
Dump Sacks 
TOTAL 

NONMACHINABLE 
Destination BMC 
Unload PalleffPallet Box 
Cmssdock PalleffPallet Box 
Load PalletiPallet Box 
Dastlnatlon SCF 
Unload Pallet/Pallet Box 
Cmssdock Pallet/Pallet Box 
Load PalleffPallet Box 
Destination Delivery Unit 
Unload Pallet/Pallet Box 
TOTAL 

OVERSIZE 
Destination BMC 
Unload Pallets 
Cross dock pallets 
Load Pallets 
Destination SCF 
Unload Pallets 
Cmssdock Pallets 
Load Pallets 
DaMnatIon Delivery Unit 
Unload Pallets 

0.1230 12.3 62.1 1.74 $0.0623 
0.1230 7.0 62.1 1.60 $0.0997 
0.1230 13.4 62.1 I .74 $0.0570 

0.8770 
0.0000 
0.8770 
0.0000 
0.8770 
0.0000 

1 .oooo 
0.0000 
0.0000 

12.3 62.1 I.65 $0.0589 
154.1 10.0 1.65 $0.0291 

7.0 62.1 1.60 $0.0997 
7.0 146.1 1.60 $0.0424 

13.4 62.1 1.65 $0.0540 
182.5 10.0 1.65 $0.0246 

12.3 62.1 1.65 $0.0589 
154.1 10.0 1.65 $0.0291 
110.9 10.0 1.65 $0.0405 

0.1230 12.3 22.5 1.74 $0.1722 
0.1230 7.0 22.5 1.60 $0.2757 
0.1230 13.4 22.5 1.74 $0.1578 

0.8770 
0.8770 
0.8770 

1 .oooo 

12.3 22.5 1.65 $0.1630 
7.0 22.5 1.60 $0.2757 

13.4 22.5 1.65 $0.1493 

12.3 22.5 1.65 $0.1630 
so.7533 

0.1230 12.3 
0.1230 7.0 
0.1230 13.4 

0.8770 12.3 
0.8770 7.0 
0.8770 13.4 

1 .oooo 12.3 

$0.0269 
$0.0077 
$0.0123 
$0.0070 
90.1865 
$0.0517 
$0.0000 
$0.0874 
$0.0000 
$0.0474 
$0.0000 
$0.0589 
$0.0589 
$0.0000 
$0.0000 
SO.2724 

$0.0745 
$0.0212 
$0.0339 
$0.0194 
50.5158 
$0.1430 
$0.2418 
$0.1310 
$0.1630 
$0.1630 

Weighted Average of DSCF reach and NM0 SO.2932 

Column [I]: Attachment D, page 1, mw 9. 
Column 121: Attachment A, page 3, units per workhour. 
Column 131: Attachment D. page 1. mw 13. 
Column 141: Attachment A, page 5, piggyback factors. 
Column [5]: (Adjusted wage rate * column [4]) / (column [2] l column [3] ). 
Column [6]: (Column [1] ) ‘( column [5] ). 



Costs Avoided by DDU 

DDU Cost Savings 

USPS-T-26 
Attachment J 

Page 1 of 1 
Revised 3l22lOO 

Modeled Costs 
Mach NM0 Over 108 

II $0.673 $1.780 

Percent of Mach 21 0.95 
Percent of NM0 31 0.05 

Row l/: Atlachment A, page 13 to 15, modeled OBMC costs. 
Row 2/: Attachment D, page 1, row 2. 
Row 3/: Attachment D, page 1, row 2. 
Row 4/: Machinable cost avoided * percent of machinable [row (2)] + NM0 cost avoided * percent of NM0 (row (311. 
Row 9: Oversize cost avoided in row (1). 
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